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MINUTES

Wednesday, September 22, 2010

12:30pm, Room 106

Absent (with regrets): None

1. Call to Order @ 12:30 p.m.

· MARLENE – Today we have a special guest and former member of SC, Marc Rodrigue, who will talk about our Strategic Plan. 
2. Strategic Plan Overview (Marc Rodrigue)
· MARC – The strategic plan originated last year when we looked at the fact that the turnover in this organization happens so quickly. It is hard to keep momentum going. The Strategic Plan is supposed to act as a guideline – specifically designed to last for three years so that come 2013, most if not all of the plans have been put in place.
· Draft core values: These are eight specific avenues that are fairly flexible but are there to guide any decisions you make as an organization. You can use them to guide you in what you want to get done.
· The Strategic Plan has different goals: main goals and sub-goals. Some are fairly specific, such as making sure that the website gets high traffic. Some are fairly broad, like being aware of financial hardships and limits facing students and responding to student needs. There is a lot of room here to develop actions plans. Use this guide to develop specific goals. In designing the year-long plan, we should outline what we want to accomplish as an organization, delegate roles and set timelines.
· Long-term: tying it all back together with this turnover idea. This Strategic Plan will keep people in the know.
· TOM – Can you speak to the process of how this came about?
· MARC – There was a grand vision for changing Osgoode Hall last year. Originally, there was a drafted strategic plan in 2003-2004 but a changeover happened and it was never implemented. To make sure that there is still progress we sat together last year and came up with something ambitious and yet achievable – in order to leave a legacy behind for SC. We came up with these draft core values first. Some are very specific. We want specific ideas that relate to these objectives.
· TOM – Was there discussion about embedding these core principles in the constitution or was flexibility the overriding objective?
· MARC – We did not look at constitutionalizing these principles because change can happen without that process. We wanted to provide flexibility so that the new crew can come in at 2013 and see the problems we faced in 2010. 
· MARLENE – It is very difficult to change the constitution and may involve a referendum put to the student body. The Strategic Plan is more transient and flexible in nature.
· CYNTHIA – What I gather is that we are supposed to create an action plan for the objectives we want to achieve. Do you suggest accountability and one person taking responsibility for certain types of actions? 
· DAN – That is something that is good for discussion. 
· MARLENE – There are four goals and we can refresh our memories as to why they are there. Marc will be coming back next meeting and we can brainstorm what objectives we would like to take on. 
· RABJEET – The goals are helping you in the sense that when you decide to take action on something, you look at your Strategic Plan and ask: is this what we embody as a group? Have we met these criteria? It allows us to streamline. These plans are supposed to help keep you focused. This is a document that can help centre you.
· MARC – It is about focus and consistency. Going over the four main goals: they are built in with so much flexibility that whatever platforms you were elected on, there is likely room within the Strategic Plan to say that fits with what SC wants to do.
· There are other student governments at York and there are always opportunities to see what we can do together and what possible goals and ideals we can share with them. This includes meetings with the staff at Osgoode. 
· This overview is meant to give you ideas on how to orient yourselves around the Strategic Plan that was put in place last year. Next meeting we will brainstorm specific goals and then it is up to SC to implement them. 
· MARLENE – Marc will be back and so this gives you two weeks to read over the objectives and think about ideas you have that can be put on the table. 
3. Chair’s Remarks (Marlene Costa) 
· MARLENE – At the end of our last meeting, we had a couple questions. 

· First, smartphones and linking ‘myosgoode’ email to smartphones. Sam Wong (head of IT) notified us that the reason why there was no compatibility between Osgoode emails and smartphones is because we are working with Lotus Notes. A new version of iTraveler Lotus is being released in October that is supposed to be more compatible with smartphones. He has invited us to join IT discussions. Contact me if you want to be part of the IT lunch discussions. Dean Sossin was sympathetic of the fact that students cannot access email on their phones because of server deficiencies. He wants to be updated on what is going on and he is happy to help us however he can if it is possible to make a move in that direction. 

· Audio-recording policy: Draft FAQs were sent out – suggestions were forwarded to Associate Dean Gavigan. It is still a draft policy. Now the policy is available online. There will be a mass email sent out with more information as soon as we finalize these last few things that students are concerned with.

· We had a discussion with the Associate Dean and Asst. Dean Bessner about the wide availability of lectures that are already recorded for accommodated students. Equity issues were brought up. Another issue is that professors are concerned that people will stop going to class if all the classes are audio-recorded. Lastly, administration is concerned that if the recording is made widely available then there could be privacy concerns for accommodated students. 

· Another question raised was OCIs. We made it clear that this is a period of time where a mass amount of students will be gone from the school. The reason for their absence is professional development. We put a proposal forward to administration. We will try to have student volunteers take on the recording of their classes. With that said, it does not mean that every class can be recorded. 

· SABRINA – Why is faculty pushing back with regards to OCIs? This is something they should be backing students on – this is part of career development. UofT Law gives their students the week off school. Since we are competing with them for the same jobs, it gives them a bit of a leg up. Even something as simple as having classes recorded should be done. What is faculty’s incentive for arguing this issue? 

· MARLENE – The basis of the policy is a three-day rule. Recording can be available if you are sick for over three days, or for religious observance up to three days. OCIs are two days – it falls short of the three-day rule. Administration also noted that we are using up a lot of resources and not really taking advantage of the benefits of using these recordings. 

· RABJEET – Remember where Osgoode is coming from with the audio-recording policy. It is not a right, it is an exception. They are doing it to accommodate certain individuals. Osgoode does not want this to become something that is consistent – they don’t have the resources for it. We explained to the administration that OCIs are not just a two-day process. Also mooting, for example – it is not just a couple days. They have taken that under advisement. It’s good to remember that the recording policy is there to assist people who need it. 

· MARLENE – What is allowed is: If the professor feels for pedagogical reasons that the class would benefit by recording the lectures, then that professor is allowed to request it. 

· CYNTHIA – Nearly 250 students applied for OCIs this year – it is a big number. Audio-recording is essential when these are the numbers we are dealing with.

· MARLENE – Cancellation of classes is not an option. Under LSUC rules, law schools must have a certain number of teaching hours. Osgoode does two things that others schools do not. We have exams during the weekdays only whereas other universities have exams all week long. We also get designated times (Monday and Wednesday) for clubs – other schools don’t do that. With those to items deducting time from the amount of teaching hours cancellations of two whole days is not feasible. We are trying to strike a balance between the audio-recording policy and getting students to be able to access lectures under the policy in a way that is broadly available. 

· RABJEET – Classes cancelled affects more than just audio-recordings. That is a discussion that takes weeks to do. You have to think back to what the audio-recording policy is: exceptions for extreme circumstances. 

· CYNTHIA – It seems so intuitive to want to help students get these jobs. If you don’t get a job in the end, it can be demoralizing because now you’re behind in all of your lectures. It seems we are fighting for something the administration should really want to endorse. 

· MARLENE –Absolutely, OCIs affect a substantial amount of students in this school. Something needs to be done. 

· CYNTHIA – So we can plan to make sure all those classes are covered. 

· LAYA – The other option is to go to the professor and ask that the professor make the recording available to the entire class. The idea that the professor can make this recording available is not something to ignore. 

· MARLENE – With regard to other academic endeavours, we managed some leeway. The Associate Dean is going to be in touch with the mooting director to see which moots fall under this 3-day rule and, for those teams, the administration will seek cover audio-recording for students. 

· BURTON – What about professors who put up their slides? Is that not a resources/Intellectual Property issue?

· MARLENE – After the building construction is complete, rooms will be equipped with audio-recording devices so resources will not be such a big issue – but as of now, it is not a possibility. The policy this year will be revisited after the year is done. 

4. Committees Report (Daniel Del Gobbo)

· DAN – I have allocated people’s committee preferences. We had a meeting on Monday for the general student body and we have started to receive a lot of applications. If you find that you are totally overwhelmed with the responsibilities you have please let me know. Then, other students outside of SC will be put on various committees.

· MARK – Community Enhancement Forum met recently. The softball game is coming up. We have other initiatives like Halloween that we are working on with students and faculty. 

5. Communications Update (Marcel Malfitano)
· MARCEL – Website has been updated with the biographies and headshots of our first year representatives. I will be approaching the first year reps about doing a possible piece on them in the Obiter Dicta. Furthermore, the dates for all upcoming SC meetings and the minutes for old meetings are available on the website. 

· The SC board will be made in the coming weeks with all of our names and pictures and we will place it in a part of the building where it is visible to students. 

6. Legal & Lit Report (Rabjeet Wallia)
· RABJEET – Forward any questions about the Health Plan to us. Stay tuned for a lot of social events – Halloween is always a big one. If you have any concerns, please forward them to Legal and Lit.

7. Other Business
· JON – Drinking water in the building – the fountains are not working yet. Is there any available drinking water?

· MARLENE – Mark can bring it up with the Community Enhancement Forum.

· LAYA – There are hydration stations located on the second floor and one on the ground floor near the Lactation Room (located near the MDC).

· CYNTHIA – One final question for Dan: When will we know when our committees are meeting? 

· DAN – Once I assign all vacancies on the committees, the list will be forwarded to administration and then the faculty chairs will personally correspond with us. 

8. Motion to Adjourn
· Brought by: Marlene Costa

· Seconded by: Marcel Malfitano
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